These are the 16 possible roles for the “experimentation” on Day 2. Depending on the # of
participants combine roles as appropriate so that participants need to wear 2 or more hats. You can
combine roles across departments or within departments.

PROJECT LEADER

DEPARTMENT MANAGER
Regional Development

DEPARTMENT MANAGER
Economic Development & Employment

DEPARTMENT MANAGER
Regional Civil Service

TEAM LEADER
Area attributes, infrastructure and urban development profile (housing, transport networks,
environmental factors ...

TEAM LEADER
Population Dynamics...




TEAM LEADER
Education and other services for children

TEAM LEADER
Accessibility of local services (commercial, healthcare, cultural ...)

TEAM LEADER
Cultural factors (access to and availability of support for cultural projects)

TEAM LEADER
Economic & employment activity in the area

TEAM LEADER
Social factors (level of social integration, healthcare, housing)

TEAM LEADER
The evolution of the tax system and establishment of fiscal harmony

TEAM LEADER
Human Resources Management of existing communities (admin personnel & technicians)




TEAM LEADER
Involvement of local population in the merging of existing bodies

TEAM LEADER
Relations with elected representatives and the implications of the reduction in the
number of elective mandates in the region

TEAM LEADER
From the legal perspective, the establishment of rules governing the operation of the new
bodies and their transference to existing bodies (schools associations, waste-water treatment
services, waterways management services, household waste-treatment services...)




